PansariPoint General Trading  ·  Internal Document
Quality Inspection Checklist
Minimum acceptable score: 80 / 100. Reject any batch scoring below.

	Inspector Name: _______________________
Inspection Date: _______________________
	Product / Batch: _______________________
Supplier: _______________________



	Check Item
	Standard / Criteria
	Max
	Score
	Pass

	Visual Appearance
	No visible defects, mould, or discoloration
	10
	
	

	Smell / Aroma
	Fresh, characteristic scent — no off-odours
	10
	
	

	Texture / Feel
	Correct consistency, no clumping or sogginess
	10
	
	

	Weight / Quantity
	Matches declared net weight within tolerance
	10
	
	

	Packaging Integrity
	Sealed, undamaged, properly labelled
	10
	
	

	Label Accuracy
	Ingredients, expiry, origin, barcode correct
	10
	
	

	Expiry / Best-before
	Minimum 70% shelf-life remaining
	10
	
	

	Temperature (if chilled)
	Within required range upon receipt
	10
	
	

	Batch Number Match
	Matches PO and delivery documentation
	10
	
	

	Certificate Compliance
	Halal / Organic / Lab reports verified
	10
	
	



	TOTAL SCORE:
	/ 100



Overall Decision
[]  APPROVED  —  Batch accepted for stocking / sale
[]  CONDITIONAL  —  Accept with noted exceptions
[]  REJECTED  —  Return to supplier (see notes)

Inspector Notes
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

	Inspector
Name: _______________________
Signature: __________________
Date: _______________________
	Manager Review
Name: _______________________
Signature: __________________
Date: _______________________
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